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It’s the bottom of the ninth inning with the score tied 1-1 
and Ultimate Software steps up to the plate. The pitch is 
thrown and, with one powerful swing, Ultimate Software hits a 
towering shot toward center field.

Going, going, gone!
The excitement of a game-winning home run is the 

perfect metaphor to describe what it probably felt like for 
Ultimate Software when it launched its baseball-themed 
Rising Stars program in 2014. During the 14-week learning and 
development program, new employees who will be placed in 
customer-facing roles, which includes payroll professionals, 
receive comprehensive training on the company’s products, 
services, and internal systems before they officially go to bat 

for Ultimate Software. Ultimate Software is a Florida-based 
technology and software company that specializes in talent 
management software solutions and payroll.

Setting new hires on a path to complete what Ultimate 
Software calls the “Journey to the Ultimate World Series,” 
employees participate in a number of training components, 
including structured group learning, shadowing sessions, 
written skills assessments, and much more. Incorporating 
a baseball theme (weeks are divided into categories such 
as “tryouts,” “spring training,” and “regular season,” all of 
which lead up to the “World Series”) makes it even more fun 
for participants.

During the program for the new payroll employees, 
Ultimate Software utilizes PayTrain®, the APA’s web-based 
payroll training tool, as part of its master training plan. 
Ultimate Software has been using PayTrain for more than a 
decade for employees studying to take the Certified Payroll 
Professional (CPP) and Fundamental Payroll Certification 
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For information on PayTrain payroll training programs,
contact Mike Downs at miked@holmescorp.com.




